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Authority: The “Customized Gateways” guideline refines 1997 Reuse Plan design principles: Mixed Use Develop-
ment/Increased Density, page 121; Design Principle 3, page 9 and 59; General Development Character & Design 
Objectives, page 154 and 165; Community Form, page 62; and especially, Design Principle 6, regarding “Signage.”

MeasurementApplication
This guideline applies to:

•	 Gateways

Intent 
To create a sense of arrival to former Fort Ord lands.  

Principles
One should know when they have arrived on former 
Fort Ord lands. Signage, roundabouts, landmarks, and 
archways, especially, could be used to signify the 
historic lands. 

A variety of entryways that are well-designed, welcom-
ing, and varying in scale should be used on former Fort 
Ord lands.  

When signage is the primary way of marking a gateway 
it is important to note that there are two types of signs: 
one is intended for automobile drivers and the other 
for pedestrians and cyclists. Two kinds of signage can 
be placed in two different locations in order to greet the 
automobile or pedestrians/cyclists in the location that 
makes the most sense for them. 

Monterey Bay Logos
These are logos of the municipalities and major development sites in the Monterey Bay region. They can be placed on their 
own on flags and sign plates and serve to distinguish each jurisdiction’s unique identity. Placing them on billboards or other 
types of signage, or even on municipal letterhead, serve to indicate approval by the jurisdiction.

Figure 3.73: Monterey Bay Area Logos
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The circular medallion style of the sign 
and use of the Oak tree logo used by FORA 
provides continuity post-FORA. 

The opening and closing dates remind us of 
the dual benefits the American people have 
enjoyed from this site: the history of training 
troops for the Pacific theater of World War II, 
and the civic act of returning the site to the 
public as a national preserve. 

The six stars around the border represent 
the six municipalities which now make up 
Historic Fort Ord. Colors are meant to reflect 
the natural landscape as well as the military 
aesthetic.

Color Palette Inspiration

8’

7’

6’

5’

4’

3’

2’

1’

Figure 3.74: Sample Logo and Vehicular Signage Option 1

Figure 3.75: Sample Pedestrian Signage Option 1

Figure 3.76: Color Palette Inspiration Option 1

Sample Signs Signifying Arrival
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Signs with unusual shapes can help draw 
the eye and mark a place as unique. To 
this end, the previous medallion style  
can be transformed by breaking the 
containing circle to emphasize the name 
of the site.

The shape of the military insignia badge 
is easily recognizable to any serviceman, 
and is used to emphasize the history 
of the site. The shape of a Private First 
Class badge reminds us of the many new 
recruits who were trained here. The text 
across the bottom reads “Continuing 
to Serve the Monterey Bay Area”, 
emphasizing former Fort Ord’s transition 
from military to civil service.

	

Color Palette Inspiration

Figure 3.77: Sample Logo and Vehicular Signage Option 2

Figure 3.78: Sample Pedestrian Signage Option 2

Figure 3.79: Color Palette Inspiration Option 2 3.43
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Sample Logos & Vehicular Signage
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The California State University, Monterey 
Bay campus is an important asset to 
former Fort Ord in terms of its research 
and educational mission and the faculty 
and staff positions it provides in the wake 
of the base closing.  The campus signage 
creates an aesthetic brand which could 
be used as a starting point for a more 
regional signage effort.

By utilizing the shape of the dunes and 
hills within the national monument, 
we are able to create a design which is 
evocative of nature and consistent with 
the culture of Monterey Bay.

Sample Pedestrian Signage

Figure 3.80: Sample Logo and Vehicular Signage Option 3 Figure 3.83: Sample Logo and Vehicular Signage Option 4

Figure 3.81: Sample Pedestrian Signage Option 3 Figure 3.84: Sample Pedestrian Signage Option 4

Color Palette Inspiration

Figure 3.82: Color Palette Inspiration Option 3 and 4

The former Fort Ord lands have always had as a 
backdrop the profile of hills which are now the National 
Monument. The hills could be the unifying design 
element used by the gateway signage. 

The signage of the California State University, Monterey 
Bay campus provides another possibility for defining 
one’s gateway experience to former Fort Ord lands. 
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Sample Logos & Vehicular Signage

Figure 3.85: Proposed Entryway Sign in the Roundabout at Imjin Parkway - Option 1

Putting it all together...

Figure 3.86: Proposed Entryway Sign in the Roundabout at Imjin Parkway - Option 2

A gateway sign could be incorporated in to a new roundabout at the intersection of Imjin Parkway and 
Second Avenue. Combining signage and landscaping within the roundabout would serve the dual function 
of improving traffic flow through this intersection and to welcome visitors to the area. Wayfinding for 
visitors looking to see former Fort Ord sites, could be significantly improved by using common elements 
and symbology for signage throughout the area to mark sites that were part of former Fort Ord’s history. 
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Wayfinding

Purpose
Wayfinding uses graphic communication like signage to 
move people between two points in the easiest manner. 
Wayfinding in the Monterey Bay is also used to help 
people navigate between destinations for pleasure. 

Signage should be clear, ample (while avoiding becoming 
a dominant visual image), and ideally involve a consistent 
theme throughout the former Fort Ord lands. 

The Transit Agency of Monterey County (TAMC) is 
working toward a wayfinding concept design that 
provides guidance for implementing a cohesive County-
wide sign system while providing flexibility for local 
jurisdictions to choose wayfinding elements that fit with 
local context. 

The signage will provide opportunities to incorporate City 
names and logos on sign elements that will be legible to 
pedestrians and bicyclists in motion. TAMC’s Monterey 
County Bike and Pedestrian Sign Design initiative is 
currently working a final scheme for consistent signage 
throughout the regional bike network.     

Figure 3.87: Connecting the region by trail
“Explore Monterey County” touts the bike plan current;y un-
der development that will help pedestrians and cyclists travel 
from King City to Santa Cruz with stops in each of the FORA 
jurisdictions.  

Signage
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Authority: The “Wayfinding” guideline refines 1997 Reuse Plan design principles: Mixed Use Development/In-
creased Density, page 121; Design Principle 3, page 9 and 59; General Development Character & Design Objec-
tives, page 154 and 165; Community Form, page 62; and especially, Design Principle 6, regarding “Signage.”

Application
This guideline applies to:

•	 Corridors

Intent 
To facilitate the implementation of a regional bicycle 
and pedestrian wayfinding plan which is currently under 
development and will include former Fort Ord lands.  

Figure 3.88: From “TAMC’s Monterey County Bike and Pedestrian  Sign Design” 9.20.15
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Scale of Public Space
 

Figure 3.89: Bird’s Eye View of Colton Hall in Friendly 
Plaza, Monterey, CA
The relationship of the civic buildings to the park and plaza, 
where the facades face the park, create a sense of accessibil-
ity. The smaller open space ties the plaza to the street and 
serves to define the area as a civic center. This relationship is 
best understood at the pedestrian scale.

Purpose
Public spaces are defined by their size, relationship 
to buildings, relationship to the streets that surround 
them, and location on a natural-to-center character 
district  spectrum. 

The context or setting (residential neighborhood, rural 
community, or urban center) determines the scale and 
local impact of a public space. A residential community’s 
small park is the neighborhood center where children 
play and friends and family get together. An urban 
center’s large plaza serves to physically define the civic 
center or heart of a village, town or city.

If they are to succeed in their function, open spaces 
should be based on their context. Many public spaces go 
unused due to incompatibility with their surroundings. 
Public spaces also go unused when they feel too large 
for their intended use. Lastly, a diversity of open space 
types should be used to create options and variety. 

Trinity Avenue

Harcourt Avenue

Figure 3.90: Bird’s eye view of Trinity Avenue in Seaside. 

Other Matters of Visual Importance
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Authority: The “Scale of Public Space” guideline refines 1997 Reuse Plan design principles: Mixed Use 
Development/Increased Density, page 121; Design Principle 3, page 9 and 59; General Development 
Character & Design Objectives, page 154 and 165; Community Form, page 62; and especially, Design 
Principle 6, “Other matters of visual  importance.”

Park

Green 

 Square

Plaza

Playground

Application & Measurement
This guideline applies to:

•	 Centers  

•	 Gateways 

Intent
Design open spaces to be consistent with local context.
 

Principles
Urban open space types (plazas and squares) should be 
located closer to centers and rural types (greens and parks) 
should be located closer to the edge of development. 

1.	 Park: A Park is a natural preserve available for unstruc-
tured  or structured recreation. Its landscape should be 
consist of paths, trails, meadows, water bodies, wood-
land, ball fields, and open shelters, all naturalistically 
disposed. Parks often have a minimum of 8 acres. Parks 
should be located at the edges of development, or may 
be smaller to meet city or county requirements.  

2.	 Green: A Green is available for unstructured recre-
ation and accommodate active uses. A Green should 
be spatially defined by landscaping rather than build-
ing frontages. Its landscape should consist of lawn and 
trees, naturalistically disposed.  Greens range from 1/4 
acre to 8 acres. 

3.	 Square: A Square is available for unstructured recre-
ation, accommodate active uses, and civic purposes.  
A square is spatially defined by building frontages. A 
square does not have to be square shaped; they come 
in all kinds of shapes. Squares should be located at 
gateways and the intersection of important thorough-
fares where possible. Ideally, the size ranges from 1/4 
acre to 3 acres.

4.	 Plaza: A Plaza is available for civic purposes, accom-
modate active uses, and commercial activities. A plaza 
is spatially defined by building frontages. Trees are op-
tional. Plazas tend to be hardscaped with brick, stone 
or even concrete. Plazas should be located at gate-
ways, the intersection of important streets, or in front 
of civic buildings. A plaza ranges between 1/6 acre to 
around 2 acres.

5.	 Playground: A Playground is an open space designed 
and equipped for the active recreation of children. A 
playground should be fenced and may include an open 
shelter. Playgrounds should be interspersed within resi-
dential areas and may be placed within a block. Play-
grounds should be included within parks and greens.  
Playgrounds come in all shapes and sizes. Playground 
equipment should be shaded.

Centers

Edges

Playgrounds 
may be 
located 
anywhere

Figure 3.91: 
Types of 
Open Spaces 
Diagram
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Identifiable Centers
 

Purpose
One should be able to tell when arriving to a former Fort 
Ord destination and upon reaching its center. A proper 
center has places where the public feels welcome and 
are encouraged to congregate. Typically, at least one 
outdoor public environment exists at the center that 
spatially acts as a well-defined outdoor room. 

While an outdoor public environment most often takes 
the form of a square or plaza, it is also possible to give 
shape to the center with one great street of continuous 
shopfronts or a special “four corners” intersection of 
important streets that include shade and other protec-
tion from the elements.

STOREFRONT

SQUARE

STOREFRONT

Figure 3.92: Shopping streets of Carmel-by-the-Sea
It is the storefronts of Carmel-by-the-Sea that let visitors 
know they have arrived. While the city offers several plazas 
and small parks, the streets themselves are the most sought-
after public space. 

IDENTIFIABLE

CIVIC BUILDINGS

COMMERCIAL
BUILDINGS

Junipero Avenue

M
ission Street

Ocean Avenue

Figure 3.93: Bird’s eye view of the intersection of Junipero 
and Ocean Avenues in Carmel.

Other Matters of Visual Importance
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Authority: The “Customized Gateways” guideline refines 1997 Reuse Plan design principles: Mixed Use Develop-
ment/Increased Density, page 121; Design Principle 3, page 9 and 59; General Development Character & Design 
Objectives, page 154 and 165; Community Form, page 62; and especially, Design Principle 6, regarding “Other 
matters of visual  importance.”

Figure 3.94: Wall Area Diagram
Wall area must be 60% clear glass 3’ to 8’ feet above sidewalk. 

Application
This guideline applies to:

•	 Centers  

•	 Gateways  

Intent 
To re-build areas that can be clearly identified as a 
center and have the characteristics of a destination that 
people desire.

Principles
Shopfronts in Centers

1.	 Build retail frontage storefronts (shopfronts) to be 
functional and attractive. 

2.	 Design projects to ensure 80% of the linear feet of 
ground floor retail or office building facades to be 
within 5’ of the front property line.

3.	 Buildings with ground floor retail or office uses 
should have un-tinted transparent storefront 
windows and/or doors covering at least 60% of the 
wall area between 3’ and 8’ above sidewalk. 

4.	 Storefront windows shall extend 8’ to 12’ above 
the sidewalk. 

5.	 Entrances should be at least every 50’ along the 
length of shopfronts.

6.	 Shopfronts should be protected from above by 
either an awning, arcade or marquee.  

7.	 The sidewalk adjacent to all shopfronts should 
maintain a minimum clear path of 5’.  

Public Spaces and Civic Buildings in Centers

1.	 Designate and site civic centers memorably.

2.	 Schools, recreational facilities, and places of 
worship should be embedded within communities 
or within walking distance of the community edge.

3.	 Locate civic buildings on high ground, adjacent 
to public spaces, within public spaces, or at the 
terminal axis of a street or long view to increase 
their visibility.

Measurement

Figure 3.95: Protected Shopfront Diagram
Shopfronts shall be protected from above by either an awning, 
arcade or marquee.  

Figure 3.96: Civic Building Placement Diagrams
Civic building adjacent to a green or within a green tell new arrivals 
they have reached the center of the community. 
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Anatomy of a Walkable, Central 
Retail Environment
Streets like Alvarado Street in Monterey, Pacific Avenue 
in Santa Cruz, Ocean Avenue in Carmel,  and Lighthouse 
Drive in Pacific Grove host flourishing retail environ-
ments. Illustrated in the images on the right are a series 
of shopfront elements, many of which can be added 
incrementally to commercial streets on former Fort Ord 
like 2nd Avenue or Imjin Parkway. The sequence demon-
strates how each component can positively contribute to 
the overall composition of the street.

Street lighting and trees are vertical elements which 
help to define the public realm while also making the 
pedestrian feel safer and more comfortable. On-street 
parking allows easy vehicular access to storefronts and 
also acts as a buffer from traffic that is moving within 
the roadway. Adding benches, trash bins and planters 
is a simple way to transform a street into a place; these 
components prompt the pedestrian to linger next to 
the retail shops. Providing space on the sidewalk for 
restaurant dining is another method for activating the 
public space. Extending sidewalk dining into the on-
street parking zone, also known as a “parklet,” quickly 
and affordably maximizes retail opportunities.

Figure 3.97: 1 - Street-oriented architecture, wide sidewalks and 
on-street parking are essential “building blocks”.

1 

Figure 3.100: 4 - Awnings protect pedestrians from the 
weather.

4 

Figure 3.98: 2 - Canopy street trees provide shade and visually 
define the public space.

2 

Figure 3.99: 3 - Street furniture helps to transform a sidewalk into 
a place.

3 
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Figure 3.100: 4 - Awnings protect pedestrians from the 
weather.

Figure 3.98: 2 - Canopy street trees provide shade and visually 
define the public space.

Figure 3.99: 3 - Street furniture helps to transform a sidewalk into 
a place.

Figure 3.103: 7 - Adding an outside display zone close to the 
street will increase retail visibility.

7 

Figure 3.101: 5 - Appropriately-scaled signage and adequate 
lighting contribute to street composition.

5 

Figure 3.104: 8 - Parklets that extend into the on-street parking 
area enable more dining options.

8 

Figure 3.102: 6 - Sidewalk dining activates the public space.

6 

Figure 3.105: 9 - Angled parking adds additional parking spaces.

9 

Figure 3.106: 10 - Night time conditions

10 
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Definitions

Alley: A vehicular way located at the rear of lots 
providing a location for utility easements and access to 
service areas, parking, and outbuildings. 

Apartment Building: A building type that accommodates 
multiple units and may be managed as either a rental 
property in which units are not awned by residents or 
as a condominium, where each unit is privately held. 

Apartment House: A building type that contains multiple 
units but is scaled to have a similar character as a large 
detached house. 

Arcade: A covered pedestrian way within or along the 
side of a building at the ground floor level. 

Arch: A structure that spans a space while supporting 
weight through compression.

Attic: The interior part of a building contained within its 
roof structure above the ceiling of a top story. 

Awning: An architectural projection roofed with 
flexible material supported entirely from an exterior 
wall of a building. 

Balcony: An unenclosed habitable structure cantilevered 
from a facade or building elevation. 

Block: The aggregate of private lots, passages, alleys, 
and lanes circumscribed by thoroughfares. 

Block Face: The aggregate of all building facades on one 
side of a block. 

Building Footprint: Any structure built for the support, 
shelter, housing or enclosure of persons, animals or 
property of any kind, including appurtenances to 
buildings such as chimneys, stairs, and elevated stoops, 
porches, terraces and decks. 

Building Frontage: The side of a building which faces 
the street. 

Centers: Centers are the main points of interest 
in settlements. Centers act as a place to gather or 
accumulate in a cluster.  

Civic Building: A building specifically for public use. 

Civic Space: an outdoor area dedicated to public 
activities. Civic spaces may be parks, plazas, playgrounds, 
or civic building sites. 

Community Character: The positive man-made and 
natural features that make a place distinctive and 
contribute to its quality of life. 

Compact Development: Development that optimizes its 
use of land.

Complete Community: A community whose mix of 
housing offers many types of homes affordable to 
people with a wide range of incomes in multiple stages 
of their lives. 

Corridor: A (generally linear) tract of land in which at 
least one main line for some mode of transport has 
been built. Thoroughfares that enable mobility between 
areas may also be called corridors. Successful corridors 
will include a variety of transportation methods catering 
to motorists, pedestrians, bicyclists and transit users. 

Design Guidelines: a set of standards for road design, 
setbacks, building height, landscaping, signage, and 
other matters of visual importance.  

Detached House: A building type that accommodates a 
single family residences. 

Facade: The exterior wall of a building that is set along 
a frontage line. 

Frontage: The area between a building facade and 
a vehicular lane of a thoroughfare or pavement of a 
pedestrian passage. 

Gallery: A private frontage typically used in retail 
applications where the facade is aligned close to the 
frontage line with an attached cantilevered shed or a 
lightweight colonnade overlapping the sidewalk, with 
no enclosed  habitable space above. 

Gateways: Provide a sense of arrival and signal that one 
is entering or leaving a defined location. Gateways should 
be located around points of significance, such as National 
Monument entries, or transitions between Centers. 

General Plan: A statement of policies, including text and 
diagrams setting forth objectives, principles, standards, 
and plan proposals, for the future physical development 
of the city or county.

Green: A civic space type for unstructured recreation 
spatially defined by landscaping rather than building 
frontages. 

Greenfields: vacant, or previously undeveloped land. 

Guideline: a rule or instruction that shows or tells how 
something should be done, not a legal term of art with 
no particular legal meaning. 

F
O

R
T

 O
R

D
 R

E
G

IO
N

A
L

 U
R

B
A

N
 D

E
S

IG
N

 G
U

ID
E

L
IN

E
S

  
| 

 D
e

fi
n

it
io

n
s

4.2



This page contains no comments



Illustrative Exhibits: Non-binding Illustration(s) serving 
to explain a design concept. 

Illustrative Plan: A scaled plan showing proposed uses 
and structures for parceled land. An illustrative plan could 
also show the location of lot lines, the layout of buildings, 
open space, parking areas and landscape features. 

Impervious Surface: Any surface through which rainfall 
cannot pass or be effectively absorbed such as roads, 
buildings, paved parking lots, sidewalks, etc. 

Infill Development: Infill projects use vacant or 
underutilized land in previously developed areas for 
buildings, parking, and other uses. 

Infrastructure: Water and sewer lines, roads, urban 
transit lines, street trees, schools and other public 
facilities needed to support developed areas. 

Land Use: The manner in which a parcel of land is used 
or occupied. 

Liner Building: A building with habitable space 
specifically designed to mask a parking lot or a parking 
garage from public spaces or street frontages.

Live-Work Unit: A building type that provides 
flexible space at the street level for retail or office, 
with a complete living unit above. The ground floor 
should be designed to accommodate change in 
use. This type of structure may have a single owner 
or may be managed as a condominium, with 
lower and upper units owned separately. 

Lot: A parcel of land having specific boundaries and 
recorded as such in a deed or subdivision plat. 

Lot frontage: The property line adjacent to the 
frontage street. 

Lot Line: The boundary that legally and geometrically 
demarcated a lot. 

Lot width: The mean horizontal distance measured from 
side lot line to side lot line. 

Main Street Building: A building type that is mixed-use 
in nature and features shopfronts along the sidewalk at 
the ground level, with office or residential spaces in the 
upper floors. 

Mixed-Use Development: Development that includes a 
mixture of complimentary land uses. The most common 
mix of land uses including housing, retail, office, 
commercial services, and civic uses. 

Neighborhood: 1. A neighborhood is compact, 
pedestrian-friendly, and mixed-use. There are five basic 
design conventions that provide a common thread 
linking neighborhoods: identifiable center and edge, 
walkable size, integrated network of walkable streets, 
mix of land uses and building types, and special sites 
for civic purposes. 

Opportunity Corridors: Key Corridors throughout the 
former Fort Ord  that have been previously identified 
or were identified as key corridors during the public 
process in February 2015. 

Opportunity Gateway Sites: Gateway sites indicated in 
the regional urban design guidelines were identified 
previously or were identified during the public process 
in February 2015.  

Opportunity Town and Village Center Sites: Town and 
village center sites indicated in the regional urban 
design guidelines were identified previously or were 
identified during the public process in February 2015.  

Parking Structure: A building containing two or more 
stories of parking above natural grade. 

Planning: The process of setting goals and policy, 
gathering and evaluating information, and developing 
alternatives for  future actions based on the evaluation 
of information. 

Right-of-Way: The strip of land dedicated to public use 
for pedestrian and vehicular movement, which may also 
accommodate public utilities. This strip of land is either 
publicly owned or subject to an easement for right-of-
way purposes benefiting the general public. 

Rowhouse: A building type that is a single-family 
dwelling that shares a party wall with another of the 
same type and occupies the full frontage line. Small 
front dooryards, and private walled rear yards are  often 
accommodated. Corner rowhouses may have their 
primary entrances facing the side street, and may step 
forward to provide vistas down the street. 

Setback: The area of a lot measured from the lot line 
to a building facade or elevation. This area often must 
be maintained clear of permanent structures with 
the exception of appurtenances which typically are 
permitted to encroach within the setback. 

Shared Parking: An accounting for parking spaces that 
are available to more than one function or building due 
to their use at differing times of the day. 
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Shopfront: A private frontage, typically for retail use 
with substantial glazing and an awning, where the 
facade is aligned close to the frontage line with the 
building entrance at the level of the sidewalk. 

Specific Plans: A plan addressing land use distribution, 
open space availability, infrastructure, and infrastructure 
financing for a portion of the community. Specific plans 
put the provisions of the local general plan into action.

Storefront: Building frontage at the ground floor usually 
associated with retail uses. 

Story: A habitable level within a building. 

Streetscape: The space between the buildings on either 
side of a street that defines its character. The elements 
of a streetscape include: building frontage/facade, 
landscaping (trees, yards, bushes, plantings, etc.), 
sidewalks, street paving, street furniture ()benches, 
kiosks, trash receptacles, fountains, etc.), signs, awnings, 
and street lighting. 

Sustainable Development: Development with the goal of 
preserving environmental quality, natural resources and 
livability for present and future generations. Sustainable 
initiatives work to ensure efficient use of resources. 

Thoroughfare: A way for use by vehicular and 
pedestrian traffic that provides access to lots and open 
spaces, and that incorporates vehicular lanes and the 
public frontage. 

Townhouse: See Rowhouse. 

Traditional Neighborhood Development: Development 
that emphasizes three broad goals: to reduce the 
destruction of habitat and natural resource, to reduce 
dependency on automobiles and their associated 
impacts, and to reduce polluting emissions, excessive 
use of energy and fragmentation of the landscape. 
Traditional neighborhood design is a development 
approach that reflects historic settlements, patterns and 
town planning concepts such as gridded, narrow streets, 
reduced front and side setbacks, and an orientation 
of streets and neighborhoods around a pedestrian 
oriented “town center” where residences are within 
walking distance to neighborhood stores, services, 
schools, recreational activities and open greenspaces. 

Trail: Specific alignments of bike/pedestrian trails are 
currently part of ongoing regional trail planning.  Trails 
should take into account their surroundings, from trails 
along major thoroughfares to natural trails entirely within 
the habitat areas. 

Trailhead: The place where a trail begins. Formal trailheads 
can be clearly marked by signage, and a distinct entrance 
to the monument. Informal trailheads may have been 
defined over time by constant use by visitors.  

Urban Design: The aspect of architecture and city 
planning that deals with the design of urban structures 
and spaces. 

Zoning: Local codes regulating the use and development 
of property. The zoning ordinance divides the city or 
county into land use districts or “zones”, represented 
on zoning maps, and specifies the allowable uses 
within each of those zones. It establishes development 
standards for each zone, such as minimum lot size, 
maximum height of structures, building setbacks, and 
yard size.
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