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FORTAG is inspired by the existing Sanctuary Scenic 1
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Organizations with whom the FORTAG team has me

A Government

City of Marina

City of Seaside

City of Del Rey Oaks
City of Monterey
County of Monterey
BLM

US Army; BRAC
US Army Presidio
State Parks

State legislature
Federal legislature

A Other agencies and utilities

FORA

Transportation Agency for Monterey County
Monterey Peninsula Regional Parks District
Monterey-Salinas Transit

AMBAG

Cal trans

State Department of Fish & Wildlife

US Fish & Wildlife Service

PG&E

MRPWCA

MCWD

Cal Vet

A Education
.
.

CSUMB

UCSC, Fort Ord Natural Reserve
UCSG MBEST

Monterey Peninsula College (MPC)
ChartwellSchool

Monterey Bay Charter School

A Developers, business, & private landowners

EastGarrison (Benchmark Communities)
Marina HeightsGhadmaiGroup)

The Dunes at Monterey Bay
(Marina Community Partners)

Monterey Downs
Bruno family / Monterey Peninsula Engineering
Monterey Peninsula Properties (Del Rey Oaks)

Cypress Knolls

A Consulting firms

Denise Duffy & Associates (DDA)
BellingerFoster Steinmetz (BFS)
ICF International

Dover Kohl Partners (DKP)

A Other organizations & businesses

Central Coast Veterans Cemetery Foundation
Sierra Club

Big Sur Land Trust

CA Native Plant Society

Audubon Society

FORT Friends

Keep Fort Ord Wild

Veterans Fort Ord Wild

Sustainable Marina

Sustainable Seaside

Monterey County HospitalibAssociation
Monterey Off Road Cycling Association
CentralCoastCyclocross

Sea OttelClassic

Big Sur International Marathon

Fort Ord Training Heritage Museum

Pathways for Wildlife
Wood Rodgers
Clifford Moss

Total:

A 160 oneon-one meetings
i 150 people
I 62 organizations

A 14 presentations




This particular presentation is for the
Monterey Peninsula Chamber of Commerce

It emphasizegconomics
Next few slides:
Economics of trails relating to tourism

Slides after that:
Economics of trails relating tttracting highly skilled workers



Destination ¢Analysts

Monterey County Convention
& Visitors Bureau

2015 Monterey County

Lodging Guest Visitor Profile
Final Report of Findings

January 2016

Report of Findings prepared for the Monterey County Convention & Visitors Bureau by Destination Analysts, Inc.



Activities in Monterey County

Dining in restaurants | 90.8%
Shoppin | 68.3%
Outdoor recreation | 34.6%
Visit friends or family 15.8%
Visit wineries | 11.3%
Nightlife/bars/clubs _ 9.9%
Spa 8.7%
Sporting event | 7.9%
Food/wine event | 7.5%
Guided tour | 5.8%
Golf = b 7%
Other | 17.3%
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Important Factors to Destination Decision

Scenic beauty -62.3%

41.8%
37.2%

|

Overall ambiance and atmosphere

|

Restaurants, cuisine, food culture

|

Weather 33.0%
Area attractions _ l31.7%
Outdoor recreational opportunities -_- 22.3%
Special event(s) and/or festival(s) l 15.6%
Good hotel rate | I13- %
Shopping opportunities | ' 11.6
11.0

Friends or family in the area
Wine | J10.3%
Monterey County’s historical attributes H_l9°1%
Lifelong desire to visit H-l 6.3%
Monterey County is family-friendly H-l 5.8%

Golf | J50%

Good deal on airfare | .I 1.5%
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Most Liked Aspects of Monterey County

Beach/Ocean _ 20.3%
Weather _ 9.2%
Beautiful/Nature _ 17.4%
Scenery _ 16.5
Ambiance 6.2%
Everything _ 3.1%
Food _ 2.9%
Convenience _ 2.4%
Peaceful/Quiet/Relaxed _ 2.0%
Family _ 1.8% s % / P




MONTEREY

Frch M b the moments "PRIZM Segments Among
Monterey Visitors

%

*Potential Rating Index for Zip Markets = 62 classes of consumer 15




MONTEREY

Grab life by the moments:

- Demographics

1 Middle to upper class ﬁ Older, no kids at home

These now child-free travelers are spreading their

physically active travelers who are looking for

challenge and adventure. They like meeting new
people while traveling.

Information Sources
Travel discounter
Magazine/newspaper

£ i Travel Activi Index aqainst P
Outdoor adventure (133)
Scenery (113

Golf (106) Destination website
' Travel Spending Print Media
High — Average of $2,757 per trip Better Homes & Gardens
Reader’s Digest
Lodging
Hotel *Mix of MRI Vacation
Rental home, condo, timeshare Travel Attitude

Statements and
Monterey CVB 2013
Brand Research

Family or friends

21



cron by The Young and the Curious

———— ey

Demographics

Upper middle class 25-55 years old

Younger are not likely to
have kids; older are likely
College graduates to have kids

These young to middle-age travelers enjoy learning
about the history, culture, and wildlife of a destination.

They are likely to visit national parks, aquariums, or
museums.

onterey Visitors

Activities (ndex anainst Panulation Information Sources
Cultural/historical attractions (139) —  Search engine
— National parks and other outdoor options (129) — Reservation site (e.g., Open Table)
—  Learn about marine environment and wildlife (172)
Scenery (110)

Print Media

—  Sports lllustrated

Travel Spending — National Geographic Traveler

—  Low — Average of $2,347 per trip

Lodging
— Hoisl *Mix of MRI Vacation
- B&B Travel Attitude
— Rental home, condo, timeshare Statements and

Monterey CVB 2013
Brand Research
20



Destination ¢Ana lysts

Sea Otter Classic
Economic Impact & Attendee Survey

Report of Findings

June 2015

Research prepared for the Monterey County Convention & Visitors Bureau by Destination Analysts, Inc.
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Sea Otter Classic

Economic Impact Estimates

A Total attendance *32,596
B 9% from outside Monterey County 92.9%
C Attendees from outside Monterey County 30,282
D % in destination for event 94.7%
E Incremental attendees 28,677
F Average length of stay (nights) 2.7
G Incremental visitor days 78,344
H Avg. spending per day per attendee $210.74

Total incremental trip spending $16,510,038

**Total attendance number provided by Sea Otter Classic, Inc. and adjusted for multi-day attendees.

Destination ¢Analyst5

DO YOUR RESEARCH



Relationship to varions event rontes

Many commercial trail events already use the Fort Ord landscape.

FORTAG will facilitate more of this kind of activity.
\ " (proposed)

FORTAG bikeway - proposed
FORTAG Phase 1
FORTAG Phase 2
Coastal Rec Trail, Existing
Southern connector

Bikes & peds on closed road

Event routes
s SOC 2016 Gran Fondos
SOC 2016 Road Races
SOC 2016 Open Road Tour
SOC 2016 XC Cat 1,2,3
SOC 2016 MTB Tour
CCCX routes
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Next few slides:
Photos illustrating the scenic value of Fort Ord



(This location is along the FORTAG route, within restrddeaalopment 20€ft fuel break, R
at a location already conceptually maste¥f | Yy SR o6& (GKS /Adé& a awSONBLF GA:



